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Introduction 

Tips to help make your golf club an attractive place to work

The job market can be a competitive 
environment for employers. Employees 
today come with higher expectations and 
are much quicker to move between jobs. 
It can be a challenging process finding 
the right person at the right time and then 
attracting them to join your golf club with a 
desirable employment package. Non-profits 

like golf clubs can experience higher than 
average turnover with staff moving onto other 
organisations that offer higher remuneration 
and reduced workload. While golf clubs may 
struggle to compete on salary, they have 
opportunity to compete on the many other 
advantages of working for a small business.
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So how do you keep on top of finding and keeping the best employees for your golf club? Here are some 
tips to guide you in the right direction:

1. Develop a plan when recruiting 
Prior to starting the recruitment process, make sure you are clear about your objectives. Think about 
the timeline for the process and consider what constitutes the perfect employee for the role. What 
skills, knowledge and abilities do they possess and how does this show up in the business? How do 
they align with the vision and values of the organisation? Consider the role and the organisation from 
the candidate’s perspective - what are they potentially looking for in an employer? 

2. Be strategic in advertising the role 
In order to attract applicants who not only have the experience but also the personality required for 
the role, employers must go beyond advertising a list of prerequisite skills. Place a greater emphasis in 
the job listing on why someone would want to work for your golf club rather than just focusing on the 
skills they must have to apply. Ensure that in doing so, you are promoting the positive aspects of the 
role, the workplace and club culture, and the benefits. 

3. Provide a good experience for candidates 
Remember the recruitment process is a two-way street, while you are trying to find the right candidate, 
they are at the same time assessing whether or not the role and the organisation is the right fit for 
them. Here are some ways to ensure a positive experience; 
- Communicate with candidates throughout the process responding to their inquiries and questions  
 promptly. 
- Prepare a comfortable interview environment to give candidates a reasonable expectation of the  
 workplace.  
- Give each candidate the courtesy of the personal approach rather than a standard list of interview  
 questions that will waste the opportunity to build rapport. 

4. Move quickly to seal the deal 
Time is money for both the candidate as well as the golf club, and the full recruitment cycle represents 
a considerable time investment for both parties. Don’t assume your role is only one that candidates 
are currently interviewing for. Each extra day that goes by is an opportunity for a talented candidate to 
respond to interest from other employers. Demonstrate your golf club is an efficient organisation that 
makes decisions quickly. 
 
Remember to also promptly notify unsuccessful candidates of your decision. Although a candidate 
may not have been the best fit for the role at the time, he or she may be perfect for another in the future 
and you will want to build a positive, respectful relationship with that person. 
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5. Onboarding new hires 

Attracting good employees is only part of the equation and once you have a quality worker, you need 
to ensure you can hold on to that individual. In order to keep your best employees, you need to start 
their retention planning as soon as they start. With an effective onboarding program, you should aim 
to present basic information in an easy-to-digest fashion, so that a new worker can turn to the more 
demanding aspects of his or her new role. The way to do that is to consider the small, logistical details 
that contribute to a sense of comfort and familiarity one has in a workplace. This is good not just for a 
new employee’s peace of mind, but also for the overall health and well-being of your organisation. 

6. Foster a positive workplace culture 
Spending 8 hours a day in a new work environment can be a daunting prospect. Hiring employees 
that fit well with the culture and share a strong belief in the values will most likely flourish. Shared 
values and strong relationships are necessary components of a good culture. Be careful to distinguish 
the culture of the workplace from the golf club as a whole. 

7. Create growth opportunities 
Most employees aren’t looking for jobs where they will do the same thing for years to come. They’re 
looking for positions that offer opportunities for advancement. Look within the club first before hiring 
new staff. Make it a priority to first explore if there are existing employees who could grow into the role 
taking their development to the next level. Ensure that employees are aware of internal job openings 
and have a chance to apply for them if they’re interested. 

8. Promote work-life balance 
As employers, golf clubs need to understand the importance of work-life balance to maintain a healthy 
workforce and should recognise the role leadership at the club have in helping employees manage it 
all. Some of the ways leaders can assist staff to achieve work-life balance are by; 
- Offering flexible hours 
- Promoting the importance of taking time off 
- Focusing on outcomes rather than hours worked 
- Recognising there is no one size fit all approach to achieving work-life balance 

9. Recognise your employees 
Having a basic rewards program in place is an effective retention strategy to acknowledge staff 
achievements. When a worker feels that their employer notices and truly values their contribution, 
their motivation and loyalty grows. Salary increases, bonuses and other rewards are a good starting 
point when it comes to employee engagement, but understand that offering a ‘thank you’ at a staff 
or committee meeting can be just as meaningful. Consider combining this act of praise along with a 
simple reward, such as a gift card as a token of appreciation for a job well done.

Investing in your people makes good 
business sense. As an industry, we need to 
work to attract and retain the right people 
to add value to the operations at our golf 
clubs. Keep in mind that creative, forward 
thinking managers and personable, well-
trained, happy staff along with passionate 

volunteers and PGA Professionals are a golf 
club’s greatest assets.
 
For more information and assistance, 
contact the Sector Support Team at New 
Zealand Golf on 09 485-3230.

Conclusion


